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DEPARTMENT OF THE ARMY

Headquarters, U.S. Army Medical Department Activity

1650 Cochrane Circle

Fort Carson, Colorado  80913

MCXE-CO-CDR
  
          13 MARCH 2009
MEMORANDUM FOR Soldiers of MEDDAC
Subject: Commander’s Philosophy
CORE PURPOSE:  The Soldiers of this company are responsible for the execution of a critical mission.  Soldiers in combat operations gain strength and courage from the knowledge that the most skilled medical professionals in the world stand ready to serve them.  By the same measure, the members of this company should rest assured that they and their families will be fully supported by this command, no matter how difficult the circumstances.   
THE SOLDIER:  The Soldier is our constant focus.  As leaders, we will strive to develop the Soldiers in our charge, both professionally and personally, and to enable them to conquer any challenges that may arise.  Leaders should teach their Soldiers the right way to do business and the importance of taking pride in one’s work and in service.  Soldiers should strive to become subject matter experts in their fields and should always behave in a manner that reflects honor and professionalism. 

VALUES AND DISCIPLINE:   Self disciplined Soldiers who know and live by the Army values are the single most important asset to any unit.  These underlying principles will be apparent in all we do.  They are the standard we live by. Always remember that our customers are men and women who keep our nation safe.  We owe them and their families our very best effort, without exception.
LOYALTY: Loyalty flows up the chain of command and down.  At times, I may stand in front of you, but know that I will stand beside you in all you strive to do.  You have my loyalty, I expect yours.  

FLEXIBILITY: Because of our wide ranging mission, we must learn to adapt to any challenge.  We will accomplish this by knowing our capabilities, limitations and restrictions.  We will not do things just because that’s the way they have always been done.  The first step to becoming a flexible unit is learning humility.  Know when to ask for help.
SAFETY:   There is a difference between a calculated risk and a gamble.  Leaders do not gamble with the well being of their troops.  Safety is everyone’s job, regardless of rank.  

PHYSICAL FITNESS: A physically fit Soldier is better equipped to handle any mental or physical task.  We will ensure our Soldiers are fit enough to go the distance and to meet any physical challenge. 

TEAM: I never want to hear the words, “that is not my job”.  We are all on the same team.  If there is a job to do, we will pull together and do it.  

MICHAEL B. HENRY
CPT, MS

Commanding
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