OFFICER EVALUATION REPORT SUPPORT FORM

For use of this form, see AR 623-105; the proponent agency is ODCSPER

Read Privacy Act Statement on Reverse before Completing this form

PART | - RATED OFFICER IDENTIFICATION

NAME OF RATED OFFICER (Last, First, Ml) RANK ORGANIZATION
LEIN, BRIAN C. COL | USA MEDDAC, FORT CARSON, CO 80916-4604
PART Il - RATING CHAIN - YOUR RATING CHAIN FOR THE EVALUATION PERIOD IS:
RATER NAME RANK POSITION
C. WILLIAM FOX , JR. BG | COMMANDER, GPRMC
INTERMEDIATE NAME RANK POSITION
RATER
NAME RANK POSITION
SENIORRATER | ROBERT WILSON MG | COMMANDING GENERAL, FORT CARSON

PART Il - VERIFICATION OF FACE-TO-FACE DISCUSSION

MANDATORY RATER / RATED OFFICER INITIAL FACE-TO-FACE COUNSELING ON DUTIES, RESPONSIBILITIES AND PERFORMANCE OBJECTIVES FOR THE
CURRENT RATING PERIOD TOOK PLACE ON (Date) Rated Officer [nitials Rater Initials Senior Rater Initials

(Review)
PERIODIC RATER / RATED OFFICER FOLLOW-UP FACE-TO-FACE COUNSELINGS:

Dates Rated Officer Initials Rater Initials Senior Rater Initials
(Review)

PART IV - RATED OFFICER (Complete a, b, and ¢ below for this rating period)

PRINCIPAL DUTY TITLE COMMANDER | PosITION AOC /BR 60A 00

a. STATE YOUR SIGNIFICANT DUTIES AND RESPONSIBILITIES

Commander, USA MEDDAC, consisting of 78-bed hospital, 3 Troop Medical clinics, 3-Satellite Health Clinics, 5
Chemical Depot Health Clinics, and Installation Public Health Department, with staff of over 450 active duty, 700
civilians, 100 contractors and 150 volunteers, serving a population of over 130,000 beneficiaries. Manage an
operating budget of over $70 million dollars. Coordinate with DoD Lead Agent, local civilian hospitals, command
counterparts at Air Force installations and Great Plains Regional Medical Command for implementation of
TRICARE and TRICARE Plus in the region. Coordinate with the Combat Support Hospital, medical units of the
supported commands and reserve component to provide medical treatment, readiness training, and medical
proficiency training. Support medical SRP and mobilization activities as part of post power projection mission.

b. INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES
Routine:

- Support 7ID and Fort Carson Soldiers in mobilization/demobilization medical requirements.

- Coordinate garrison health support as Director of Health Services for Fort Carson, Colorado.

- Maintain continuous JCAHO readiness for the MTF and outlying clinics.

- Provide supervision and resources to our 5 chemical depots in support of the Army Chemical and Biological
Surety Program.

- Support Federal Response Plan by performing National Disaster Medical System in Colorado.

Problem Solving:

- Integrate AFA , Peterson AFB and EACH into a joint medical program, responsive to the needs of the Colorado
Springs Military Community.

- Posture EACH to a successful integration into the next generation of TRICARE contracts.

- Obtain funding for several critical projects necessary for optimal patient care, to include OB/Womens Health
Initiatives, acquisition of MRI, and facilities upgrades.

Innovation:
- Develop a plan to increase third party collection, to include considering outsourcing.
- Recapture high volume/high cost mental health patients from the community.
- Posture EACH to access VA healthcare system for inpatient and outpatient care.
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